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1. Executive Summary
This multi-country project aims to contribute to accelerating inclusive and green transition, responsive governance, and social cohesion in the Eastern Neighbourhood region with country-level focus and implementation in Moldova and Georgia, while providing important regional anchoring to further foster knowledge sharing, access to regional expertise, platforms and solutions, potential scaling, and facilitate broader regional cooperation, learning and advocacy.  In this sense, the project therefore provides the framing for potential   scaling up of relevant project activities in new countries within and beyond the Eastern Neighbourhood sub-region, based on emerging needs and opportunities and informed by project findings, results, lessons learnt and recommendations, and for which additional funding may be required.  Recognizing the complexities of development challenges around these issues in the Eastern Neighbourhood countries, the project adopts an adaptive management approach that looks at project interventions from a systems lens to respond to emerging needs and demands while nurturing synergies amongst the activities in support of green transformation, the energy transition, catalytic green investment, social inclusion, digital transformation, responsive institutions, social cohesion and stability, and local governance, among others.  It will leverage relevant efforts by governments, Denmark, EU, UNDP and other international development actors in Georgia, Moldova and the Eastern Neighbourhood, including the Mayors for Economic Growth (M4EG), EU4Climate, Sustainable Energy Hub, and the Governance for People and Planet, among others. This will be implemented through the following outputs: 
Output 1. Enhanced Democratic Local Governance for Inclusive and Sustainable Local Development in Two Areas in Georgia through Area-Based Approach.
Output 2. Enhanced Governance in the Republic of Moldova through Multi-Stakeholder Engagement to Accelerate the Green and Inclusive Transition.
Output 3. Enhanced Regional Cooperation, Knowledge and Solutions for Accelerated Inclusive Green Transition and Inclusive, Anticipatory Governance. 
The project will start in January 2024 and be completed in December 2027.
2. Background
The intended output of the Georgia related components of the project is an “Enhanced Democratic Local Governance for Inclusive and Sustainable Local Development in Two Areas in Georgia through Area-Based Approach”. The focus of the project is the reduction of territorial disparities while facilitating inclusive local development and green transition in two areas (Poti and Khobi municipalities) through advanced democratic local governance, based on the lessons learned from the Danish-funded “Fostering Decentralization and Good Governance at the Local Level” (DGG) Project. The project will achieve the following sub-outputs:
1.1. Local development planning is improved through participatory and evidence-informed policymaking.
1.2. Communities have better access to more inclusive, innovative, and quality municipal services.
1.3. Communities are empowered to foster social cohesion and engage in sustainable local development.
1.4. Local capacities are advanced to foster green transition
3. Key Results Achieved
 During the first year of the project, the UNDP project team in Georgia has worked with national and sub-national stakeholders on defining priority areas, building partnerships and understanding facilitators of and constraints to structural transformation for accelerated green and just transition in Poti and Khobi municipalities. Analytical studies conducted during the Inception Phase preceded Output activities and provided valuable insights on the institutional context, stakeholders and labour market baseline that helped finetune the Output structure and orient future action: - Institutional and context analysis, mapping of the national and local stakeholders, donors, regulatory framework, and institutional set-ups - Mapping of the key barriers and capacity gaps private sector (MSMEs) is facing in the regions selected for intervention; - Labour market baseline to identify the skills development service providers’ capacities, knowledge gaps, skill demand and the jobs creation potentials by the employers in targeted regions (with focus on green skills) GFP managed to work out a clearer and substantive focus for the Output 1 and subsequent activities, despite a politically challenging operating landscape. Highlights of key progress achieved through various output activities include: - Capacity building activities were delivered to 125 municipal staff, CSOs, private sector and community group representatives, including - members of the Mayor’s Advisory council, Youth Council, Gender Council and PwD Council of the municipalities; - Energy efficiency audits of public buildings; - Adoption of the first green and gender marked budgets of Poti and Khobi municipalities are some of the examples of the project activities contributing to the outcome. 
4. Key Challenges Encountered
 The rapid and major shifts in political environment in Georgia, followed by increased polarization between public authorities and civil society, changed landscape of foreign assistance, reshaped engagement with the national and local authorities, and low visibility policy were the main challenges during the first year of implementation, However, applied adaptive management approach, rethinking the project activities and prioritizing the activities and modalities adjusted to the new environment enabled the project team to achieve and outperform the planned annual project goals and annual budget delivery. There is a limited number of local civil society organizations in Poti and Khobi municipalities, which highlights the need for more community support activities and opportunities for local initiative groups and active citizens, including youth and women. Most importantly, there is a lack of green skills and awareness of green and just transition issues within these local communities and within private sector. If the Government of Georgia begins enforcing the recently adopted law on transparency of foreign influence affecting CSOs, the project beneficiary organizations may be impacted and could face challenges in implementing local initiatives in the future. 

5. Project Risks and Issues
With the aim of empowering local communities and engaging them in green and just transition efforts, UNDP Georgia identified local civil society actors in Poti and Khobi municipalities, including not only non-governmental organizations but also students and active citizens. Given the limited number of CSOs in the target municipalities, the project plans to design activities that empower local youth and community leaders, while promoting civic activism through community-based initiatives. Considering the foreign influence law, in addition to strengthening and working with CSOs the project team will be more actively engaging directly with local communities, support youth activities, women, IDPs. In addition to CSOs, the project will intensify partnerships with business associations, extended producers’ responsibility organizations, waste recycling business operators, APM Terminals Poti Port (Maersk Group) and other private sector representatives in Poti and Khobi municipalities to increase awareness and capacities of private sector, support its green transition and development of green labour market. The project activities which initially, had to be implemented by the municipal authorities, will be reshaped to support the CSO and private sector led and owned initiatives and services 

6. Lessons Learned
 To enrich the local civil society ecosystem in Khobi and Poti municipalities, UNDP plans to design and offer a comprehensive package of capacity-building activities to local civil society actors, with a focus on youth, women, IDPs, the private sector, and various vulnerable groups. Given the low number of CSOs in these regions, particular attention will be given to supporting the establishment and development of new community-based organizations and/or initiative groups, creating green leaders – drivers of changes in all stakeholders’ groups – youth, women, CSOs and private sector. In addition to strengthening existing actors, the project will provide tailored support to help these new organizations and groups successfully launch and implement their local projects. Community-based initiatives, public awareness and advocacy will also be actively supported, ensuring that area-based solutions and grassroots engagement are at the forefront of development efforts. Private sector engagement and its green transformation will be built around the green transformation portfolios, private sector needs and their growth factors aimed at increased efficiency, competitiveness and innovation. Both CSOs and private sector partners will need to adapt to the shrinking civic space and financing, limited engagement with the public authorities, that also will require relevant support and innovative solutions from the project team and its partners. Until the conducive environment for all initially planned project activities is restored the project team will prioritize the community, CSO and private-sector led activities supporting inter alia development of CSO and private sector-owned services, people science and CSO-owned data collection tools, CSOs-led citizen feedback mechanisms, community-based initiatives aimed at increasing self-reliance and resilience of local communities and business in the course of their green transformation. Some project indicators and budget allocations will be changed to reflect limited engagement with the local authorities and increased focus on CSOs and private sector. Adaptive management, learning and innovation will be constantly applied to ensure the project goals are met in rapidly changing operating environment. 

7. Conclusions and Way Forward
The project developed and is in process of development of various innovative analytics, learning materials, and studies on the topics critical to advancing green and just transition and effective governance systems. The knowledge products inform project related decisions, planning of the activities, as well as contribute to building of the capacities of the local stakeholders. The project promotes strong ownership among the beneficiaries, through proactive consultations and engagement throughout the process, including in the design and inception phases. Effective capacity development and learning ensures that the beneficiaries will be able to sustain and apply the expertise, systems, tools, and knowledge that will be generated and introduced, as well as scale up the solutions through the stakeholder networks. 
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